
 

 

 

 

 

 

Quality Policy 

 

Minel Lanka Put Ltd Is a leading multi-disciplinary engineering services organization with a special 

focus on the Power and Energy sector in Sri Lanka. 

We provide Consultancy Services for Tender Bids, Power Generation, Transmission and Distribution 

Projects, Engineering, Procurement and Construction Works on High Voltage Sub-Stations and 

Underground Cabling Projects, the Provision of Engineering and Project Management Services, 

Reliability Audits and Preventive Maintenance Services, and the Sale of Electrical Equipment. 

Our Quality oriented objective is to successfully initiate, plan, execute, direct, control and complete 

all our Engineering Services and Projects to the satisfaction of stakeholders within project 

constraints; scope, cost and time through our Project Management System. 

We promote the use of risk-based thinking to guarantee that risks and opportunities are determined 

and addressed. 

Develop and implement an effective Project Management Plan. 

Manage project constraints; scope, cost and time. 

Manage Project Integration, identify and manage stakeholder requirements. 

Develop, manage and maintain Human Resources to deliver the best output. 

Encourage employees to involve at all levels of the business to achieving quality goals. 

Improve organizational processes, services and products continuously. 

Develop and maintain mutually beneficial partnerships with suppliers and subcontractors for 

contribution to our commitment to achieve increasing levels of client satisfaction. 

Observe regulatory requirements. 
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